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IRA INTRODUCTION AND BACKGROUND

Role of insurance in national development

Risk mitigation, Social Security, Investment, Job,
GDP,

Regulator
Mandate

Outlook survey and why?
Indicative of insurance industry developments
Consolidates stakeholders views

Forward looking and reflective of past lessons
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'kA  PROBLEM STATEMENT

Asymmetry of Information
People holding different levels of information
Consolidate information and make it public
No common document harmonizing views
Uncertainty about the Future
People would like to know what the future holds
Predict the future with reliable degree of accuracy
Encourage dialogue on status of stability

Build confidence
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'kRA  OBJECTIVES OF THE STUDY

Main Obijective :

2013 Insurance Forecast & 2012 Experiences

Analysis.

Specific Objectives :
Assess 2012 industry performance
Analyze 2013 expectations/predictions

Make recommendations.
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ra APPROACH AND METHODOLOGY

Research Design
Descriptive
Population, Sample & Sampling Design
33 out 47 sufficient
Achievement 34 — Rational
Random
Data Types & Collection
Quantitative
Questionnaire
Analysis Methods

Descriptive Stats
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rn ASSESSMENT PERFORMANCE IN 2012

2012 Performance against Individual Expectations

Company Level

Insurance Industry

General Economy

Distribution of Responses (%)

WBelow Average WAverage M Above Average
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KEY DEVELOPMENTS IN 2012

IRA

Achievementsin 2012

Business growth ] 315
Products Development __ 14%
Claims management -— 10%
Marketing -— 7%
Management -_ 7%
Staffing -— 6%
Service delivery -_ 5%
Capacity -_ 5%
Automation -_ 4%
Branding _H 4%
Fraud detection F 2%

Achievement

n=81 Responses




KEY DEVELOPMENTS IN 2012

Gross premium income grew by 21.9% in 2012

Net premium income written grew by 16.5% in 2012

The asset base KES 311.22 billion in 2012 out of which 77.2%

KES 240.12billion) - income generating investments.

Shareholders Funds =KES 77.12 billion. 71.8% injections & capitalization

SRS

Key Indicators YEAR
2007 2008 2009 2010 2011 2012

Gross Direct Premium Income 48,012,987 55,245,838 65,012,837 76,908,988 91, 806,433 111, 911,370 22%
Net Premium Written 39,628,480 45,593,023 45,592,656 64,123,285 75,068,663 87,475,983 17%

Claims Incurred 22,090,291 23,196,046 29,083,036 35,263,517 25,168842 29465751 17%
Commissions 5,504,342 7,252,116 8,714,712 10,269,674 6329153 6760078 7%
Management Expenses 12,902,101 12,602,253 14,640,675 16,758,479 17111268 20239406 18%
Underwriting Results (General Insurance 236,011 872,496 401,806 1,271,437 2416263 3107093 28%
Business)
Investments 114,589,974 123,621,370 113,452,503 177,520,999 191790627 240124681 103%
Investment Income 11,141,669 8,191,112 12,112,000 23,369,307 5456812 11119939 90%
Operating Profit/Loss After Tax 3,549,898 3,349,997 3,420,972 7,634,272 6908585 13104366 25%
Assets 146,541,007 154,452,739 178,403,820 223,490,783 245725769 311215873 27%

Shareholder’s Funds 38,348,735 38,161,222 41,468,967 58,648,780 44888131 77115761 71%
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Marketing

otaffing
Management
Product development
R&D

Customer service
Claims management

Automation

Drivers

Prudent underwrniting
=harehclders

Special departments
NSE performance
Fraud detection
Credit control

A=zzet mix

n=34
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DRIVERS OF GROWTH IN 2012

Drivers of Insurance business in 2012

1%
1%
1%
1%
1%

2%
2%

7%
7%
%
7%

14%
14%
11%

21%
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““" INDUSTRY CHALLENGES IN 2012

IRA

Key Challenges Insurance Industry faced in 2012

Pricing -— 23%
Premium collection -_ %
Claims zettlement -— 0%
0 Staffing -_ 7%
E 4
L Fraud | 7%
= i
ﬁ Intermediary Services — 7%
Interest rates _— 4%
ICT __ 4%

Non price competition _— 4%

n=91 Responses
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RISK EXPOSURE IN 2013 - CLASSWISE

Class of Insurance

Medical
Motor Private

:
21
&

Burglary/Theft
WIBA

Personal Accident
Fire Industrial
Liability
Marine
Mizcellaneous
Fire Domestic
Ordinary Life
Engineering
Superannution

Aviation

Average Classwise Risk Exposure

414

3.96

3.63

3.33
332

[ARE]
—
1]

2.88
2.83

=
=1
b= T

2.97

R————————— 2.50
Scale 1=Very Low Exposure 2=Minor Exposure 3=Moderate Exposure 4=Major Exposure 5=Very High Exposure
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X OVERALL RISK EXPOSURE IN 2013

Iﬂvera.l.l Industry Risk E::Pnsurel

B Very Low Exposure B Minor Exposure B Moderate Exposure
B Major Exposure B Very High Exposure

13
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INDUSTRY CHALLENGES - 2013 LEVEL OF
CONCERN

Industry Challenges : 2013 Level of Concern

Consumer Demand

Insecurity&Money Laundering

Competition

Insurance Perception

Political Uncertainty

Consumer Awareness

Challenges

h Ch

ICT

Costs of Compliance

Skillz and Competencies

Cultural Barriers

n=33 Distribution of Respondents (%)

JVery Low Concern 8 Minor Concern & Moderate Concern Y Major Concern ¥ Very High Concern
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SIGNIFICANCE OF SECTORS TO INSURANCE

Significance of Sectors to Insurance: 2013-2017

Financial Intermediation 4.28
Warehousing 4.17
Building & Construction 4.03
Industry & Manufacturing 4.00
Medical 3.94
Minerals Exploration & Extraction 3.91
Transport 3.88
Security 3.84
Education 3.66
Communication 3.62
Wholeszale & Retail Trade 3.31
Agriculture & Forestry 3.22
Hotels and Restaurants 2.84
Rating

1=Very Low Significance 2=Low Significance 3=Moderate Significance
4=High Significance 5=Very High Significance e




Mombasa
Nakuru
Kisumu
Kiambu
Meru
NairobiCity
Embu
Machakos
Kericho
Narok

Muranga

SIGNIFICANCE OF COUNTIES TO
INSURANCE

Significance of Counties to Insurance
(Top 10}

3.

3.15
3.08
3.08

Scale: 1=Least Significant 2=Less Significant 3=More or Less Significant
4=More Significant >=Most Significant



Baringo
ElgeyoMarakwet
Kakamega
Garissa
WestPokot

Tana River
Marsabit
Mandera

Wajir

Samburua

SIGNIFICANCE OF COUNTIES TO INSURANCE

Significance of Counties to Insurance
(Bottom 10)

1.85
1.78
1.73
1.69
1.54
1.30
1.46

Scale: 1=Least Significant 2=Less Significant 3=More or Less Significant
4=More Significant 5=Most Significant
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COUNTIES ATTRACTING NEW
IRA BRANCH(ES)

Probability of the County Attracting a New Branch in 2013

NYANDARTTA 4.38%

TOP 10
R —
KAKAMEGA | o.96%
KIAMBU | 5.09%
NYERT | 6.09%
MACHAKOS | 8.09%
h -
e
2 KISTT . 5.22%
[=]
U -
KISUMU | s.22%
UASINGISHU | 5.22%
MERU | s.22%
KERICHO |l 4.38%

Probability of Attracting at Least a Branch
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Insurance plays significant role in the economy

Industry is stable

Growth of the industry is on upward trend

Risk exposure is moderate

Significance of counties are at different levels
County focus- 114 new braches likely

Significance of sectors are at different levels

Challenges hinder penetration-Internal & external



Thursday, March 13, 2014

CONCLUSION

Overall industry outlook and growth fundamentals

remain positive
Huge untapped Potential

Risk matrix:
Risks identified and key risks can be mitigated
No adverse impact on industry performance

There is need for continued investment in research and

development

20



il RECOMMENDATIONS

Develop Insurance sector image management strategy.

Deepen insurance consumer awareness and

education measures.

Encourage more Innovativeness in product

development and marketing.

Consolidate regulations, encourage compliance and

enhance enforcement
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